
Better Care Together (BCT) radically 
redesigns the way in which health and 
social care services will be provided to the 
people of Leicester, Leicestershire and 
Rutland (LLR). 

It involves the loss of 427 beds, a cut of 22% at a 
time when the population and need are growing.

The BCT prime
intention is to cut
costs rather than
focusing on
improving quality.
When you are
trying to plug a
£400m funding
gap quality will
always be at risk.

It seeks to move
as much care as
possible away from hospital beds and transfer it into 
community settings. An expansion of community 
care is to be funded through reconfiguring the 
hospitals onto two sites, cuts to bed numbers and a 
sell-off of NHS
property.

The idea is to
reduce hospital
admissions by
increasing services
in the community.
There is limited
evidence that
expanding care in
community
settings will reduce
hospital
admissions or
reduce overall
costs. The danger
is that the number
of hospital beds is cut but the need for beds 
continues leading to an inevitable bed shortage.

Leicester beds already have higher occupancy 
levels than the national average. England already 
has a much lower number of beds per head of 
population than the average for developed 

countries. There are NOT too many beds in LLR. In 
fact there is evidence of a current shortage of both 
physical care and mental health care beds.

This plan threatens the quality of the overall 
workforce – more care will be given by people with 
lower qualifications and less experience. This has 
already taken place in social care. 

The plan neither offers nor considers alternative 
options. There are ALWAYS alternative options.

There has been no public appraisal of the risks 
involved. A plan as radical as this and involving so 
many bed
closures is
bound to be
risky. 

The NHS model
of care is not
fundamentally
flawed as the
Coalition
Government has
claimed but it
does need to be
properly funded.

Recent research
has shown the
NHS to be one
of the best health services in the world.
Of course care can be improved but this needs to be
done in a measured way, which does not put quality 
at risk. 

The public in Leicester, Leicestershire and 
Rutland are entitled to high quality health 
care and to an adult discussion of 
alternative ways forward. 

If you share our concerns, write to your MP or to the 

chair of the Health and Wellbeing Scrutiny 

Commission (at Leicester City Council):

Councillor Michael Cooke

City Hall

115 Charles Street

Leicester LE1 1FZ

Better Care Together – a plan that puts at risk
the quality of health and social care services

The Leicester Campaign Against NHS Privatization 
Contact canp@live.co.uk or call 0116 2703053

Areas of concern:

�Research shows limited 

evidence that plan will work

�Threat to the quality of a 

professionally trained 

workforce

�Healthcare quality at risk

�There are already too few 

beds in Leicestershire

�Limited public involvement

�Plan offers no alternative 

options to improve services. Risk faced by patients: 

� Patients may be denied 

necessary hospital care due to 

shortage of beds 

� Plan may fail to hit 

financial targets which are 

based on questionable 

assumptions

� Absence of risk register - 

difficult to assess plan

�The cost of risk, uncertainty 

and contingency plans need to

be made explicit

BCT Plan:

�Lose over 400 hospital beds

� Move care into the 

community

� Turn General Hospital into 

a community hospital

� Sell off NHS property

� Plan financially driven to 

save NHS £400m in 5 Years


